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Purpose: Who we are

OUR MISSION

Transform distressed companies

OUR VISION

Global Market leader in special carve-
out situations

OUR VALUES

Entrepreneurship
Personal Integrity

OUR GOALS

Shareholder value creation

MUTARES

Management Board of
Mutares Management SE

CEO & Founder

2
% Robin Laik
I is responsible for strategy and

business development.

ClO

Johannes Laumann

is responsible for M&A and
investor relations.

CFO
Q Mark Friedrich
is responsible for finance,
HR and compliance.

@ COO

R Dr. Lennart Schley
‘ is responsible for operations.



Investment Highlights

Global leader in
distressed carve-outs

Turnaround distressed
carve-out assets

Four balanced and
diversified segments

Alignment of
shareholder focus

Mumbai
)

Asia

Tokyo
o

°
Shanghai

MUTARES
North America

Chicago
)
Helsinki
)
Stockholm
°
London
L] Amsterdam
) Warsaw
)
Frankfurt
Paris
o Munich (HQ)
. °
Vienna
)
Milan

Madrid
°
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55 Acquisition & Realignment

targ et Calculated risk taken in loss-making Cash financing provided by the seller
companies

of 7-10x

(*) Recurring Holding revenues
from consulting &
management fees

(& Invested Capital

Optimization

Investment in a successful
turnaround

( Harvesting

Transformation into a
profitable company

(+) Exits proceeds ® Predictable portfolio
dividends to Holding

company

(avg. holding period 3-5 years)
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MUTARES

Koy Tinangigy R EBITDA Adjusted EBITDA
YTD Q3 2025 evenues juste

EUR 4.7 bn EUR 720.3 m EUR-62.5m

o (previous year: EUR 3.9 bn) (previous year: EUR 170.3 m) (previous year: EUR -16.5 m)
g Acquisition Acquisition Realignment/Optimization
L.  Positive impact through buy-side  Positive impact through buy-side Positive impact from trans-
(O] transactions transactions formation and restructuring
Harvesting Acquisition
Positive impact through Negative contribution from newly
successful exits acquired companies with need

for restructuring

v
Net Income

EUR83.5m

(previous year: EUR 53.5 m)

Holding

Harvesting
Positive impact especially from exits
> Forms the basis for the dividends to shareholders
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Portfolio segmentation redefined to drive
strategic alignment and growth

" Increase in revenues due to new add-on
Q3 2025 Q3 20247 acquisitions made in 2025 in Amaneos, SFC
Automotive s Mobility and FerrAl United groups respectively
"  Focus on consolidation of the two large
Revenues 1,876.7 1,679.7 groups (Amaneos and FerrAl United) with
. selective expansion; global footprint crucial
Adjusted EBITDA 19.0 1.5
Engineering & Technolo "  Positive momentum for Efacec, Donges
£ £ 2 Group and Guascor driving revenue growth
Revenues 964.6 796.9 and improvement in Adjusted EBITDA
Adjusted EBITDA 23.5 -9.2 "  Exit of Clecim closed in Q4
Infrastructure & Special Industry
Revenues 858.2 192.8 "  New segmen.t that bundles companies in
regulated or infrastructure-based marke

Adjusted EBITDA -48.9 10.3 Strong revenue growth t
Goods & Services Negative
Revenues 1,025.8 1,225.2 i
Adjusted EBITDA -59.6 -38.6
Mutares Group
Revenues 2 4,725.3 3,892.8
Adjusted EBITDA 2 -62.5 -16.5

1) Previous period financials have been adjusted to reflect the new segment structure and thus differ from prior year’s publications;
2) Financials include contributions from exited portfolio companies until the date of their deconsolidation; due to consolidation effects,
total Revenues and Adjusted EBITDA for Mutares Group differ from the sum of the individual segments.
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Well diversified portfolio across lifecycle stages as of September 30, 2025

o Realignment ~ $stuart.

& oriesing -

Guascor
Energy

SFIC

CLECIM

;;;;;;

o . Solutions

® B Conexus DONGES
CoCollective [HBIT)I ke o 0\9) (‘:‘:’)GROUP

ReloBus ‘ED terranor ¢

palmia REDD keeeper

Optimization PO
PLAREYRE ~ Qocomms
amaneos

“GANTER

Sofint e Oefacec
LA S0P Prénatal @ gy
MAGIRUS r\ 2)
@ Locarrar  &# Buderus gt

T TOUTESERENTE N\ IERVION ‘ ALTERGA %\-&?&5_]”[
Inlrone kuljettava GO

PEUGEOT
Kawneer EU ‘Fuentes awiAsonING ¢ witso n atu ra MOTOCYCLES

Holding period approx. 3-5 years

1) Financials include contributions from exited portfolio companies; Due to consolidation effects, total Revenues and Adjusted EBITDA for Mutares Group
differ from the sum of the individual lifecycle phases 2) Exits of Clecim and Buderus closed in Q4 2025

Revenues (EURm)"
Q3 2025 Q3 2024

Adj. EBITDA (EURm)"
Q3 2025 Q3 2024

1,305.7 75.7
492.6
2,768.0
2,007.5
1,413.6 -25.4

634.1

-66.6

F

-114.7
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MUTARES

Current status of new segmentation with well diversified portfolio with
annualized revenues of EUR ~7.5 bn

Automotive & 5 & Engineering & 10
Mobility Companies " Technology Companies
Early cyclical, Late cyclical,

annualized rev. EUR ~2.9 bn annualized rev. EUR ~1.6 bn
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Automotive & Mobility

Early-cyclical business

& oriesing
1)
BEE

Solutions

Optimization

FINU

LN I COINE0S annualized rev. EUR ~2.9 bn

The portfolio companies in the
- Realignment Mobility segment — o
operate  worldwi

internati

iy PEUGEOT
. J MOTOCYCLES

2)
[ s

N
7~

Holding period approx. 3-5 years

1) Part of amaneos, shown here separately; 2) Closed in Q4 2025
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Engineering & Technology

Late-cyclical business

& oriesing

Guascor
Energy (@ 2R0GF°

BALCKE
DURR

Optimization

nnnnnnnnnnnnnnnnnnnnn

°ADComms

annualized rev. EUR ~1.6 bn

©

“GANTER @D Gemini

The portfolio companies in the Engineering

- Realignment Technology segment - our late-cyclic
~ focus on sophisticated soluti
SOflntergroup Oefacec mac_hlne enginces
Ve services
BYLDIS [
Kawneer EU

7~

Holding period approx. 3-5 years



Infrastructure & Special Industry
Non-cyclical business

& oriesing

Optimization

Realignment
Qe

NERVION

MAGIRUS

kuljettava @L
INnfime T

AGILE LOGISTICS

QO

terranor

1) Currently ~73% stake with plan to further reduce in the next 12 months

7~

Holding period approx. 3-5 years

MUTARES

annualized rev. EUR ~1.2 bn

The portfolio companies in the Infrastr
Special Industry segment -
business - operate i

infrastructure
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Goods & Services
Non-cyclical business

& oriesing

'?.Conexus
GoCollective ® ® ¢
ReloBus palmia keeeper

REJQ

Optimization
(FLAPEYRE N
LA QUALITE RESERVEE A TOUS 5 annualized rev. EUR ~1.8 bn
]
The portfolio companies in the Goods &
- Realignment segment — our non-cyclical [
specialized products
@ stuart. \SER various industri
(o) LocapHarm Prénatal €@ q,\‘}mﬂﬂg
‘F ¢ A ALTERGA
uentes natura

N
7~

Holding period approx. 3-5 years
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MUTARES

Transaction activity Holding Group

® 5 sell-side transactions YTD — further " Netincome for FY 2025 Guidance for FY 2025:
exits expected until year-end expected in the range of " Revenues: EUR6.5-7.5bn

EUR130-160 m

" EBITDA: clearly positive level

®  Full compliance with all BaFin ® Adjusted EBITDA: extraordinary

requests, now awaiting formal

feedback

Segments

Automotive & Mobility

+ EUR >500 m in annualized revenues in YTD 2025
Focus on consolidation and exit readiness of the
two large groups with selective expansion

Engineering & Technology

+ EUR >100 m in annualized revenues in YTD 2025
Expansion of the segment due to significant
opportunities in the energy and chemical sectors

improvement vs. previous year

Infrastructure & Special Industry

+ EUR >700 m in annualized revenues in YTD 2025
Home run segment with a focus on defense and
logistics

Goods & Services

+ EUR >100 m in annualized revenues in YTD 2025
Expansion of industrial services and leadership in
consolidation in niche markets

18
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