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Our Principles
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Our Values

• Entrepreneurship 

• Integrated Management

• Sustainability 

• Personal Integrity

Our Vision 

To be “First in mind – first in Choice” in 
Private Equity Turnaround.

Our Goal 

Maximizing value creation for our share-
holders through sustainably profitable 
businesses.

Our Mission 

Creating value by transforming risks into 
opportunities and success.

We decide and act quickly. Our organization is lean, and our processes are efficient. Our Compliance 
Department ensures that we act responsibly and in line with our values.

This includes an effective Compliance Management System (“CMS”) that sets clear standards and 
structures. Each portfolio company appoints a person responsible for compliance to implement 
appropriate measures. The respective management is responsible for implementing appropriate 
compliance measures at the portfolio company level in cooperation with the compliance manager.

We are a Turnaround Investor.
Our CMS therefore pursues the following two goals:

Minimizing liability risks 

for Mutares SE & Co. KGaA, its 
national entities and key decision-

makers.

Supporting portfolio companies

 ensuring they fulfil their 
responsibility to operate in 
compliance with laws and 

regulations. We provide standards, 
tools and processes and offer 

tailored advice where required.



• Empowered employees and an 
open communication culture

• Support from management and  
internal experts

• Compliance Helpdesk
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Key Focus Areas:

• Ensuring capital markets compliance

• Preventing bribery and corruption

• Preventing money laundering and 
terrorist financing

• Data protection

• Compliance with antitrust and 
competition law

• Combating other forms of serious white-
collar crime

• Risk Assessments 

• Codes of Conduct and Compliance Policies

• Communication and “Tone from the Top”

• Trainings and Advisory Support

Our compliance approach follows the Prevent – Detect – Respond cycle. This ensures that risks are identified early, violations are investigated, 
and improvements are implemented.

• Monitoring and Reporting 

• Internal Investigations

• Continuous Improvement

Our Compliance Program – Responsibility in Three Steps

Prevent

Detect

Respond

• Internal Controls

• Compliance Audits performed by 
Internal Audit

• Whistleblower System 
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• Monitoring and Reporting: The 
Compliance Department regularly reviews 
the CMS for potential weaknesses and 
reports identified violations and risks to the 
Management Board.

• Internal Investigations: The Compliance 
Department consistently investigates any 
indications of possible compliance 
violations.

• Continuous Improvement: If systemic or 
procedural weaknesses are identified, the 
CMS is adapted and improved. Confirmed 
violations will result in sanctions, regardless 
of position or role.

• Tone at the Top: The Management Board 
regularly discusses compliance matters. 
The Head of Compliance reports to the 
CFO.

• Code of Conduct and Policies: These 
address compliance topics and risks and 
provide clear instructions for action.

• Training and Communication: A structured 
compliance onboarding ensures that all 
relevant policies are reviewed and formally 
acknowledged. The Compliance 
Department provides training to all 
employees.

• Advisory Support: The Compliance 
Department operates a Compliance 
Helpdesk to support employees with 
questions related to compliance matters.

• Internal Control System: Mutares 
implements an internal control system that 
ensures controls are built into business 
processes.

• Communication Channels: We 
communicate openly and transparently. 
Employees may address questions to 
managers or the Compliance Department. 
In addition, a whistleblowing portal is 
available for anonymous reporting of 
potential violations.

• Compliance Audits: Audits of national 
entities and portfolio companies are jointly 
conducted by the Internal Audit and the 
Compliance Department. This ensures 
better monitoring of the compliance 
program.

Our Compliance Program – Three Key Process Steps

Respond Prevent Detect



Realignment HarvestingOptimizationAcquisition

As the company evolves, the 
CMS must evolve accordingly. 

The management and the 
designated compliance owners 

are responsible for ensuring this. 
The Compliance Department 
monitors developments and 

provides support where required.

In this phase, our portfolio 
companies are often under high-

cost pressure. Nevertheless, 
compliance remains essential. 

Fundamental measures such as 
codes of conduct, relevant 

policies, and a whistleblower 
portal are implemented as early 

as possible.

We acquire companies or parts of 
companies with potential for 
sustainable development —
provided that their business 

practices are lawful and ethical.

In this phase, the focus is on 
documenting the CMS. The goal 
is to be able to demonstrate the 

adequacy and effectiveness of the 
system to potential buyers.
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Compliance throughout the Portfolio Lifecycle

Each Compliance Management System must be tailored to the respective company and its business model. Accordingly, the implementation 
of compliance measures in our portfolio companies is aligned with the respective stage of the portfolio lifecycle.



This document has been prepared by Mutares SE & Co. KGaA solely for the use in this presentation.

The information contained in this document has not been independently verified. No representation or warranty - whether expressed or implied – is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions 
contained therein. Neither the company nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss arising from any use of this document or its content or otherwise arising in connection with this document. This document 
does not constitute an offer or invitation to purchase or subscribe for any shares and neither this document nor any part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This document contains forward-looking statements that are 

based on current estimates and assumptions made by the management of Mutares SE & Co. KGaA, and other information currently available to them. The words “anticipate”, “assume”, “believe”, “estimate”, “expect”, “intend”, “may”, “plan”, “project”, “should” and similar expressions are 
used to identify forward-looking statements. Various known and unknown risks, uncertainties and other factors could cause actual results to differ materially from those contained in the forward-looking statements. Mutares SE & Co. KGaA does not intend or assume any obligation to update 

any forward-looking statements. Any forward-looking statement speaks only as of the date on which it is made and is based on numerous assumptions which may or may not prove to be correct. This presentation and its contents are confidential and are not for release, reproduction, 
publication or distribution, in whole or in part, directly or indirectly, in or into or from the United States of America, Canada, Australia, Japan or any jurisdiction where such distribution is unlawful. This presentation is not an offer or invitation to buy or sell securities in any jurisdiction.
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