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Mutares management team

CFO
Mark Friedrich
is responsible for finance, 
HR and compliance.

COO
Dr. Lennart Schley
is responsible for operations.

⌐ CEO since 2008, founded Mutares

⌐ Diploma in Business 
Administration

⌐ Responsible for Strategy and 
Business Development

Robin Laik
Chief Executive Officer

⌐ CIO since 2019, at Mutares since 
2016

⌐ Diploma in Business and Law

⌐ Responsible for M&A and 
Investor Relations

Johannes Laumann
Chief Investment Officer
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OUR MISSION

Transform companies by early 
identification of thematic trends

OUR VALUES

Entrepreneurship
Personal Integrity



Asia North America

Helsinki

Chicago
Mumbai Shanghai

Tokyo

Madrid

Paris

London
Amsterdam

Frankfurt

Munich (HQ)

Vienna

Milan

Warsaw

Stockholm

Investment highlights
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Strong track record of 
acquisitions & divestments

Global leader in PE
thematic turnarounds

Financial profile combining 
growth & profitability

Family and owner 
managed business



Operating model 
with ROIC target 
of 7-10x through 
entire life cycle

(avg. holding period 3-5 years)
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Realignment
Cash financing provided by the seller

Coordinated by a realignment 
team of 150+ experts

Optimization
Investment in a successful 

turnaround

Predictable portfolio 
dividends

Harvesting
Transformation into a 

profitable company

Exit proceeds

Acquisition
Calculated risk taken in companies 

within thematic target sectors

Invested Capital 
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Early identification of thematic trends that drive innovation and growth

Harvested – Nov 25 

Defense

Energy

Infrastructure

Harvested – Nov 25 

Selected examples:

Gas Solutions
*signed, not yet closed
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2021 2022 2023 2024 2025

Exits

Acquisitions

Source: Company

Strong track record of multiple acquisitions & divestments 

Best in class execution:
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• Acquired:   Q4 2022 for €1
• Partially divested:  IPO in Q4 2024
• Fully divested:  Q4 2025

• Net proceeds:  > EUR 170 million

• Acquired:   Q1 2022 for €6m 
• Fully divested:  M&A sale Q3 2023

• Net proceeds:  > EUR 150 million



2,5bn
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7.9 – 9.1bn

2021 2022 2023 2024 2025
prelims

2026
guidance

8Source: Company; FY25 figures are preliminary and unaudited

Proven growth model with a solid track record 

Group revenue EUR 6.5 – 7.5bn

2025 Guidance

2026 Guidance

2030 Mid term target

Group revenue EUR 7.9 – 9.1bn

Sustained annual group revenue growth 
of over 25% per year

Group revenue

Confirmed in preliminary results
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9Source: Company; FY25 figures are preliminary and unaudited Note: Net Income is unconsolidated

Stable and growing Net Income..
 

Net Income (Holding) EUR 130 – 160m

2025 Guidance

2026 Guidance

2030 Mid term target

Net Income (Holding) EUR 165 – 200m

Group net income ≥25% annual growth

Confirmed in preliminary results



10Source Company; FY25 figures are preliminary and unaudited Note: Net Income is unconsolidated

.. Enables us to pay a growing dividend with solid coverage
 

Minimum EUR 2.00 per share

2025 Guidance

2026 Guidance

2030 Mid Term Guidance

Minimum EUR 2.00 per share

Extraordinary dividends considered for large 
divestments

Aim to further increase the EUR 2.00 minimum

Extraordinary dividends considered for large 
divestments

1,50
1,75

2,25
2,00

Min 2,00 Min 2.00 Min 2.00

1,6x

2,0x
2,2x

2,5x

3,5x

2021 2022 2023 2024 2025 2026
guidance

2030
guidance

Dividends Per Share (EUR)

Dividend Coverage Ratio

Achieved



Strong focus on US since Chicago opening 

Beginning of 2025 saw the full launch of the Mutares operations in North America 

Focus on medium-sized companies with clear operational improvement 
potential

Reliable partner in complex transactions with significant carve-out topics

Highly experienced team with extensive track record in M&A and operational 
management

Scaled US portfolio to 5 companies since beginning of 2025 

US companies generate revenues of USD ~ 2.5bn

Chicago
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Houston

Miami

Note: Additional offices in Houston and Miami are planned



This document has been prepared by Mutares SE & Co. KGaA solely for the use in this presentation.

The information contained in this document has not been independently verified. All financial information relating to fiscal year 2025 contained in this document is preliminary and subject to audit. No representation or warranty - whether expressed or implied – is made as to, and no reliance 
should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained therein. Neither the company nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss arising from any 

use of this document or its content or otherwise arising in connection with this document. This document does not constitute an offer or invitation to purchase or subscribe for any shares and neither this document nor any part of it shall form the basis of, or be relied upon in connection with, 
any contract or commitment whatsoever. This document contains forward-looking statements that are based on current estimates and assumptions made by the management of Mutares SE & Co. KGaA, and other information currently available to them. The words “anticipate”, “assume”, 
“believe”, “estimate”, “expect”, “intend”, “may”, “plan”, “project”, “should” and similar expressions are used to identify forward-looking statements. Various known and unknown risks, uncertainties and other factors could cause actual results to differ materially from those contained in the 
forward-looking statements. Mutares SE & Co. KGaA does not intend or assume any obligation to update any forward-looking statements. Any forward-looking statement speaks only as of the date on which it is made and is based on numerous assumptions which may or may not prove to 

be correct. This presentation and its contents are confidential and are not for release, reproduction, publication or distribution, in whole or in part, directly or indirectly, in or into or from the United States of America, Canada, Australia, Japan or any jurisdiction where such distribution is 
unlawful. This presentation is not an offer or invitation to buy or sell securities in any jurisdiction.
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